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摘   要 
 













EVA 的适应性进行了深入的分析，指出了 EVA 的优点和缺点。 
第三章论述了基于战略管理的平衡计分卡的含义和内容，并对平衡计
分卡的实践应用现状、特点进行了分析，指出了平衡计分卡的缺陷。 
































Economic Value Added （EVA）and The Balanced Scorecard（BSC）are 
two new systems of performance measure,motivation and management ,which 
developed in the the 1990s early. As a system arrangement, they adapted to  
economical environment and management demand of enterprise development. 
They bring into play importance function in value creation of enterprise, 
strategy management, employee motivation, continuance improvement of 
performance and so on. But they are two systems of difference side of 
performance measure, motivation and management .They have characteristics 
and disadvantages each one. As a system of performance measure and 
management, it needs appraisement of several sides and layers. It also needs 
combination of value creation of shareholder and enterprise strategy, outcome 
appraisement and process appraisement , performance appraisement and 
motivation and so on. Therefore, two systems of management are summarized 
and analyzed for integration of two management systems and made some 
schemes about integration of two management systems in this paper. 
This paper consists of four chapters in addition to introduction, structures 
and contents of them as follows: 
In the first chapter, connotation and development of performance measure 
of enterprise are discussed. literature  retrospect of produce and development 
of EVA and The Balanced Scorecard are made in this chapter. Reason of 
integration analysis of EVA and The Balanced Scorecard are elucidated  
In the second chapter, the theoretical system of EVA based on value 
management are discussed. The practical application actuality of EVA and 
adaption of EVA are analyzed and Advantages and disadvantages of EVA are 














In the third chapter, the meanings and contents of The Balanced Scorecard 
based on strategy management are discussed. Moreover, the practical application 
actuality and characteristics of The Balanced Scorecard are analyzed and the 
disadvantages of BSC are pointed out.  
In the fourth chapter, the necessity and feasibility analysis of integration of 
EVA and BSC are made. Some schemes about the integration are pointed out in 
this chapter. 
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但 EVA 和平衡计分卡是对企业绩效不同侧面的评价。EVA 是基于股东
价值创造的思想，对管理者绩效评价和激励的系统。由于 EVA 体现了企业
真实的股东价值创造，EVA 的激励机制很好的解决了企业委托代理关系，






























本文的研究贡献在于：对 EVA 和 BSC 两种管理系统的融合性进行了分
析，提出了相应的融合方案。 
本文的研究不足在于：由于本人收集的资料和时间所限，对 EVA和BSC











































































酬率（IRR）等也得到了广泛的应用和重视。20 世纪 80 年代以后，伴随着
                                                        
































EVA 这个名词是美国著名的思腾思特公司（Stern Stewart & Co.) ②创始
人于 1990 年首先公开提出的，并于 1991 年创立了 EVA 绩效评价系统③。
                                                        
① 参引自张涛.文新三著.企业绩效评价研究[M].北京：经济科学出版社，2002. 
②思腾思特公司成立于 1982 年，由约尔· 思腾恩（Joel M. Stern）和贝内特·斯图尔特（G.Bennett 
Stewart III）共同创立，现已发展成为著名的国际管理咨询公司，现已在纽约、伦敦、巴黎、米兰、
东京、孟买、新加坡等地成立了 13 家分公司， 4 个代表处，目前，思腾思特公司在全球设有 13



















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
